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Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #): P-1057

2. Name of District Grant: Cambodia Sanitation Project

3. Briefly describe the grant and list any changes that might have occurred (100 words or
less:
The Solana Beach ECO Rotary Sanitation Project is designed to build five latrines for
poor Cambodia rural families in the Kos Khel region, where decent toilet facilities are big
issues. ECO Rotary will be coordinating the project through a partner NGO in Cambodia,
Solidarity Fund For Rural Development (SFRD). which to date has constructed seventeen
latrines. The project will be funded with $500 from the ECO Rotary and $500 from a
District 5340 matching grant. The latrines are a "double-pit" system with an attached
ceramic squatting base surrounded by a simple enclosure.

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and
how this will improve future grant funded projects:
In working with the NGO in Cambodia, Solidarity Fund for Rural Development, we have
enhanced the working relationship established a few years ago. Other Rotary clubs in our
district have seen the value of the project, and have funded several latrines through us.
Also, a Rotary club in Utah is exploring the idea of working in cooperation with our club
to fund many more latrines in Cambodia.

5. How has your Club or community been impacted by this grant?
(Check all that apply)
Involvement of Rotarians in our Club in humanitarian grants has increased.
* _Our Club’s international Rotary networks have been strengthened.
___Annual giving to the Rotary Foundation in our Club has increased.
Club membership has increased.
__* Our Club’s awareness of the needs in our community has increased.
Participation in a District Grant has not changed our Club in any significant way
* _Others: Our club's awareness of Developing World issues has increased

6. Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them. It's a clear process that
works well online. We're pleased to be a part of this grant process.




