Rotary

District 5320 District Grant Application

Date: |June 14, 2016

Rotary Club of:  |Coto de Caza/Rancho Santa Margarita del Sol

GRANT PREREQUISITES (All items must be current to proceed) Current Not Current
District and Rl Dues Status:
(Your club must be current on both District and RI dues at [~ [

the time of application to proceed. Your club must also be
current on all dues at the time of funding.)
Previous Grant Reporting Status: [ ]

(Your club must be current on reporting requirements for
previous grants prior to funding any new grants.)

Grant Management Seminar Status: ™~ ]
(Two Rotarians from your club must have attended the

latest seminar.)

MOU Status: [~ []

(Your club must have signed a District or TRF MOU for
local projects and a TRF MOU for international projects.)

Project Name/Title: Families Left Behind

Project Leader Name: John Vernon

Project Leader Email: john.vernon@wellsfargoadvisors.com
Project Leader Phone: cell: (949) 233-7480 work: (949) 862-1233

Brief Project Description:

In mid-December, 2016, our Rotary Club will support 200+ families of the Camp Pendelton Marines by assisting with
the distribution of Toys for Tots and giving each family a holiday ham and commissary gift card to assist them during
the holidays. Additional funds are raised to support the Armed Services YMCA after school and support programs for
the year.

This will be the eighh year in a row that we have done this program.

Funds will be used to purchase the holiday hams, dry ice, and UHaul truck rental (if necessary) for the families with
1. Project Start and Ending Dates:

(Projects may not begin prior to the District receiving approval from TRF. Reimbursements for earlier expenses are not

eligible. Projects must be completed by the end of each Rotary year.)

Within the time frame of Dec. 15-20, 2015. Fundraising activities will begin in Sept., 2016.

2. Project Location: (4] Community [ | International
(If the project is international, will there be a Rotary club from the other country involved? If so, explain how they will
participate.)

We will distribute the hams and gift cards at the Armed Services YMCA on the USMC base Camp Pendleton, CA.
This occurs on a date determined by the Armed Services YMCA when the junior enlisted families are coming to
receive their children's toys/bikes from the Toys for Tots program.
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3. Project Budget:

(Attach a complete project budget. List all revenues and expenses. These amounts MUST balance.

If the goods and services are to be purchased from an international source, is the budget properly calculated in US dollars?)
200 Hams (@$22 each) $4400

200 Gift Cards (@$50 each) $10000

N lealTriclk/Mice ANN Armad Qarndicac

4. Grant Funding:
(How much will clubs be contributing? Club contributions must be equal or greater than the amount requested from the District.)

Club(s) Contribution District DDF Total
$ [18,500 $ [1,500 $ [2,500

5. Participating Clubs:
(If other clubs will be participating in this project, list each club and its contribution.)

| | s [
| | s 1]
| | S L]

6. Other Support:
(What other in-kind contributions, discounts or financial support are you getting for the project?)

7. Other Involvement: (What other groups or organizations will be involved and how will they be participating? Attach
participation letters from any non-Rotarian organizations partnering in the project.)

Interact Clubs of Trabuco Hills and Tesoro High Schools

Boy Scout Troop 636

8. Club Participation:
(Show active involvement of the Rotarians in your club. How many club members will participate and what will they do?)

All 22 club members will be involved in the fundraising effort by reaching out to friends and business contacts using the flyer
(see in documents) and past history of giving.

Several (6 to 10) will attend the distribution at Camp Pendleton. Interactors will attend pending school activities.

9. Who are the Beneficiaries:
(Who are you serving and how?)

We are serving 200 families who are dependents of the Marines on Camp Pendleton. The Armed Services YMCA ensures
that these families are the lowest paid (E-3 and E-4) junior servicemen on the base with the greatest need. These families,
though the receive base housing assistance, have an income below the national poverty level. Each year, our presence
comes as an additional surprise since these families are expecting us to help make their holiday season a little better. A lot of
emotion and gratitude is expressed from this gesture. Past donors have been so generous in the past that we have also given
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10. Lasting impacts on the community:

Many families of these servicemen send us Thank You cards following the event expressing the difference our assistance
made on their holiday season. Many of these young families have an adult parent serving our nation overseas and struggle to
make ends meet. The monetary valuation ($125 +/-) is signifcant to them but having Rotary come and help is appreciated

11. Rotary Area of Focus: (check all that apply)
[ ] Peace and Conflict Resolution
[ ] Disease Prevention and Treatment
[ ] Water and Sanitation
[ ] Maternal and Child Health
[« Basic Education and Literacy
[#¢] Economic and Community Development
12. Funds Stewardship:
(Describe how funds will be safeguarded and tracked. If funds are to be distributed to an international partner for

purchase/use in another country, who will be responsible for the funds? How will transfers of funds to international
partners be handled?)

All funds received are placed in a restricted account within our Foundation (501¢3) checking account. Monthly reports are
made to the membership and board throughout the event.

13. Publicity: (How do you plan to publicize your project? Check all that apply)
[4] Press Releases

[¥] Local Newspapers
[#¢] Community Newsletters
[] Magazines

[] Ads
[] Cable TV

|4 Social Media

[ ] Banners & Flyers

[] Speakers

[#] Partner Organizations

14. Additional Comments:




