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[] Progress Report Final Report

1. Briefly describe the project. What was done, when and where did project activities take place, and who were the beneficiaries?

On Dec. 15, 2016, our club provide a Holiday ham and two $50 gift certificates to 200 families of the most junior enlisted Marines and Navy
personnel at Camp Pendleton, CA. We gave the hams nad certificates as each family was coming to the Armed Services YCA to pick up
their Toys for Tots for Christmas.

2. How many Rotarians participated in the project?

All 25 of our club members raised the necessary $30,000 for this project. 7 Rotarians assisted with the distribution on Dec. 15.

3. What did they do? Please give at least two examples.

All club members donated or raised the $30,000 needed for the entire project including the matching funds grant funds used to purchase
the 200 hams. Additionally, individual club members did the purchasing, acquired the panel truck for transporting, and getting the gift
cards we gave to each family. Please see our photos to see the club members distributing the hamsgift cards throughout the day.

4. How many non-Rotarians benefited from this project?

The 200 families representing approximately 700 people who received the hams/gift cards received the greatest benefit to help complete
their holday. However, each person who participated or donated towards this project for our 8" year expressed deep emotion and
commitment to continuing this project each year in order to assist these families.

5. What are the expected long-term community impacts of the project?

Families expressed deep appreciation for making their holiday so meaningful and providing for their holiday dinner that many did have the
means to provide for themselves. With each ham, we also provided a holiday card with pictures from past events along with our club
address and website.

6. If a cooperating organization was involved, what was its role?
The Armed Services YMCA at Camp Pendleton identified the families needing the most support and purchased the commissary gift cards
with the funds we sent them. We also had funds to donate $5000 to their after school mentoring program.

Financial Report - Be sure that Income equals Expenditures!

7. Income Amount
1. District Grant funds approved by the District 1500
2. Club contribution 2372.94

3. Other funding (specify)

Total Project Income

$3892.94 $3872.94

8. Expenditures - please be specific and add lines as needed - receipts must be attached
[ 1. 200 Hams $3872.94
Total Project Expenditures $3872.94

9. By signing this report, | confirm that to the best of my knowledge these District Grant funds were spent only for eligible items in
accordance with Trustee-approved guidelines, and that all of the information contained herein is true and accurate. Receipts for all grant-
funded expenditures have been provided to the district. | also understand that all photographs submitted in connection with this report will
become the property of Rl and will not be retuned. | warrant that | own all rights in the photographs, including copyright, and hereby grant
Rl and TRF a royalty free irrevocable license to use the photographs now or at any time in the future, throughout the world in any manner it
SO chqoses and in any medium now known or later developed. This includes the right to modify the photograph(s) as necessary in Rl's
sole discretion. This also includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, exhibitions and any

other promotional materials of Rl and TRF.
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