individual latrine construction projects will continue to be contracted to and overseen by Suy Leang, a
Cambodian citizen, as the general contractor with anticipated per unit costs as follows:

Concrete Pipe & Construction Supplies & Materials 115

Construction Labor 35

Site Selection, Materials Procurement & Site Management 50
TOTAL PER UNIT $200

It is understood that Niels Lund, as executive director of Latrines for Life, and Trace Skeen, member of
CVM, will represent their respective Rotary Club Parties by coordinating the following oversight tasks by
collaborating parties during any in-country site visits:

e Coordinate with Phnom Penh Rotary Club (or others) to identify and evaluate a supplier of water
filters and efficacy of their use in this project.
e Create or otherwise procure a health & hygiene awareness program to be used with each
recipient of a sanitation station installation.
e Conduct an assessment of appropriate placement, use and realized benefits of previous
sanitation station installations.
- .. e+ Assess past and current construction methods used in the project to determme ease of use, and
[ sustalnabllltyover an acceptable period of time. o e by e
‘e Consult. with users and interested parties on potential lmprovements to the constructlon A
template of the sanitation station.
e Monitor and assess the process for receiving and -approving applications for sanitation station
installations.. -

fh‘erefore, cvMm agrees to fund Phase | of this project with a financial contribution to CLASS-ACT, a US
based 501-c-3 non-profit organization in an amount of $2000 on or before August 1, 2016. ECO agrees
to fund Phase I of this project with a financial contribution to CLASS-ACT, a US based 501-c-3 non-profit
organization in an amount of $600 plus proceeds from a District Grant Application for this project if
approved.

Phase | project shall commence on or about August 1, 2016 wnth two installations completed each
month. On or before the successful completion of this Phase | project, the parties will mutually seek to
obtain a Rotary International Global Project funding which is anticipated to facilitate an additional 150

or more Sanitation Station Installations.
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