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Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #): P-1423

2. Name of District Grant: __Cambodia Sanitation Project I1

3. Briefly describe grant and list any changes that might have occurred (100 words or less):
Two clubs collaborated to build fifieen latrines for rural families in Cambodia,
managed through Latrines For Life and a partner NGO in Cambodia (SFRD).
Members from each club visited the project together in Cambodia this past
November (photos and reports funded by this grant are included). The latrines
were constructed with the help of the families receiving the latrine. Also added for
each family was a soap hand washing station, the Tippy-tap (sample design
attached). It's designed as a very inexpensive way to provide "running water" for
the washing of hands. Education materials were provided on proper hygiene and
the importance of hand washing with a "running water" system.

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and
how this will improve future grant funded project:
Doing the project jointly with the Solana Beach ECO club and the Cache Valley Morning
club (UTAH) turned out to be a real benefit. Members met in Cambodia and visited one
the families served. This created a partnership between club members that has inspired
the clubs to continue to work together. Already more funds have been secured through
their collaboration that will be building more latrines in Cambodia. The future projects
will also include a ceramic water filter for each family to give them clean drinking water.

5. How has your Club or community been impacted by this grant?
(Check all that apply)
__"*__Involvement of Rotarians in our Club in humanitarian grants has increased.
* __Our Club’s international Rotary networks have been strengthened.
_*  Annual giving to the Rotary Foundation in our Club has increased.
_ Club membership has increased.
_*  Our Club’s awareness of the needs in our community has increased.
__Participation in a District Grant has not changed our Club in any significant way
* _ Others:_There's a good possibility we will be working together with the UTAH club on
building a Global Grant to bring an enlarged sanitation project to Cambodia.
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6. Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them.
It's a beautiful system as it is.
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5. Financial Summary
Amount of District Grant funds received: $ 600

Amount of Club funds used in grant: $ 600
Amount of other funds used in grant: $2,000
Total $3,200

6. Receipts and Financial statements
Please include all invoices and receipts in electronic format to your web page on the
District Grants web page: http://www.matchinggrants.org/district/
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