Rotary

District 5320 District Grant Application

Rotary Club of: Huntington Beach Date: June 8, 2019

Project Name/Title: Waymakers HB Youth Shelter

Project Leader Name; Dick Deaner Phone #: /14-878-1745

i . dickd hoo.
Project Leader Email: °° eaner@yahoo.com

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

The Waymakers HB Youth Shelter is a 12 bed emergency crisis intervention refuge for homeless, runaway,
abused, and at-risk youth ages 11 to 17. Immediate emergency support and counseling are offered in order
to divert youth from running away, resolve conflicts at home, work for family reconciliation, and assist in
finding long term family shelter or housing. Daily activities enable youth to develop healthier behaviors and
life skills. Every year the Youth Shelter serves approximately 175 youth and 350 family members.

There are 6 bedrooms in the shelter, each containing 2 beds. The current beds are 13 years old and have
old metal frames. Our Club is submitting this Grant Application to cover the purchase and installation of new
beds in the Youth Shelter.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: August 1, 2019
Project end date: March 1, 2020
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 1,835
District DDF (amount requested from district): $|1,835
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ 3,670
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

N/A

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Our Club Members will purchase and assemble the new beds in the facility. The HB Youth Shelter also has
several fund raisers and service projects throughout the year and our Club Members will be able to volunteer to
participate in them. Also, a mentoring program is being developed which will help teach Life Skills to the youth
in the Shelter and Club volunteer participation is possible.

The estimated Club Members to purchase and assemble the new beds, tutor and teach Life Skills, and volunteer
at fund raisers is 10 - 15.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

All funds will be deposited in DacDb as a separate line item for the Project. Invoices and receipts will be
submitted to our Treasurer who will then track by item to our corresponding line item within our Budget.

8. Describe how your club will use the project funds (list the types of expenses /items to be

purchased):

Items to be purchased will be the new beds for the Youth Shelter.
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