Rotary

District 5320 District Grant Application

Date:

Rotary Club of:

GRANT PREREQUISITES (All items must be current to proceed.)
Current  Not Current
* District and Rl Dues Status: a
(Your club must be current on both District and RI dues at
the time of application to proceed. Your club must also be
current on all dues at the time of funding.)
* Previous Grant Reporting Status: | a
(Your club must be current on reporting requirements for
previous grants prior to funding any new grants.)

* Grant Management Seminar Status: | a
(Two Rotarians from your club must have attended the
latest seminar.)

* MOU Status: | a

(Your club must have signed a District or TRF MOU for
local projects and a TRF MOU for international projects.)

Project Name/Title:

Project Leader Name:

Project Leader Email:

Project Leader Phone:

Brief Project Description:

1. Project Start and Ending Dates:
(Projects may not begin prior to the District receiving approval from TRF. Reimbursements for
earlier expenses are not eligible. Projects must be completed by the end of each Rotary year.)

2. Project Location: Community [ International
(If the project is international, will there be a Rotary club from the other country involved? If so,
explain how they will participate.)
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3. Project Budget:

(Attach a complete project budget. List all revenues and expenses. These amounts must balance.
If the goods and services are to be purchased from an international source, is the budget properly
calculated in US dollars?)

4. Grant Funding:
(How much will clubs be contributing? Club contributions must be equal or greater than the amount
requested from the District.)

Club(s) Contribution District DDF Total
$ $

5. Participating Clubs:
(If other clubs will be participating in this project, list each club and its contribution.)

$

$

$

6. Other Support:
(What other in-kind contributions, discounts or financial support are you getting for the project?)

7. Other Involvement: (What other groups or organizations will be involved and how will the be
participating? Attach participation letters from any non-Rotarian organizations partnering in the
project.)

8. Club Participation:
(Show active involvement of the Rotarians in your club. How many club members will participate
and what will they do?)

9. Who are the Beneficiaries:
(Who are you serving and how?)
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10. Lasting impacts on the community:
(Is the project sustainable?)

11. Rotary Area of Focus: (check all that apply)
[ Peace and Conflict Resolution
m Disease Prevention and Treatment
m Water and Sanitation
m Maternal and Child Health
[ Basic Education and Literacy
(4 Economic and Community Development

12. Funds Stewardship:

(Describe how funds will be safequarded and tracked. If funds are to be distributed to an
international partner for purchase/use in another country, who will be responsible for the funds?
How will transfers of funds to international partners be handled?)

13. Publicity: (How do you plan to publicize your project? Check all that apply)
[ Press Releases
m Local Newspapers
m Community Newsletters
[ Magazines
1 Ads
(1 Cable TV
m Social Media
(1 Banners & Flyers
m Speakers
m Partner Organizations
(1 Other (Please describe)

14. Additional Comments:



	Date: June 10, 2019
	Rotary Club of: Yorba Linda Sunrise
	Project NameTitle: Water and Sanitation for Families
	Project Leader Name: John Perry 
	Project Leader Email: jsprotary@gmail.com
	Community: On
	International: 
	D: On
	Water and San: On
	Materna: On
	Bas: 
	Econom: 
	Press Re: 
	Loca: On
	Commun: On
	Magazines: 
	Ads: 
	Cab: 
	Soc: On
	Banners  Flyers: 
	Speakers: On
	Partner Organ: On
	Other P: 
	Project Leader Phone: 714 742 6184
	District DDF: 3237
	Total: 6,474
	Participating Club 1 Amount: 
	Participating Club 1: 
	Participating Club 2: 
	Participating Club 2 Amount: 
	Participating Club 3 Amount: 
	Participating Club 3: 
	Project Description: Sanitation and Water, Community and Child Health:
Corazon estimates that greater than 50% of Mexicans live in poverty with insufficient income to provide basic living needs including housing, water supply and sanitation. Corazon supports the building of communities by strengthening families, enabling service, promoting self-sufficiency and inspiring mutually beneficial relationships across borders. (Information copied from Corazon website, some editorial added).
Corazón provides a sense of community in which all families within it can help themselves while helping others. Corazon raises funds in collaboration with volunteers and constructs homes within a community for families. The family must be actively involved in the project. The homes are septic system ready, but these have not historically been part of the program until the pilot project in March 2015. Few homes have access to piped water owing to the cost and connection fees.
The serious need for hygiene and welfare of families and the community is the provision of water and waste management (sanitation). This involves the retroactive placement of septic systems where a property is suitable for such installation. It also involves the provision of piped water to the property where this is feasible. As part of Rotary, this fulfills part of the objective of Rotary, namely to provide sanitation and clean water; as well as contribute to child health and improvement in basic hygiene, which means disease prevention. Running water, hand washing and septic tanks lead to a better quality of life for both the families and the community
The YLSRC now has experience with the installation of multiple septic systems, as retroactive fitting of suitable homes. We understand the cost issues and are constantly working to reduce these to a lower level. We have managed to achieve a cost per tank and installation to be $1500 to $1560 for the coming Rotary year. YLSRC will implement this project. The club anticipates upwards of 12 Rotarians being involved in the program (and there will be collaboration with other Rotary clubs), from assisting installation of running water and septic systems, to working to raise additional funds for more systems. The funds we are currently requesting are for the installation of 4-5 septic systems to improve sanitation for 4 or 5 homes during the 2019-2020 Rotary year.  This is a District Grant as ALL FUNDS ARE MANAGED and PAID IN THE USA, through Corazon, which is based in Santa Ana. We have a successful partnership now spanning more than 5 years. An excellent track record.  Additionally we have now achieved the status of every new home built by Rotary with Corazon now has a septic system included. The program has resulted in more than 30 homes now being equipped with septic systems.
	Other Support: Corazon obtains discounted pricing for materials in Mexico.  The Rotarians involved are constantly seeking new reduced costs for the septic tanks where feasible. We are limited owing to a dearth of manufacturers.  We have however managed to achieve stable pricing locally from 1 supplier.
	Other Involvement: The project is envisaged as the Yorba Linda Sunrise Project for the 19-20 year.
	Club Participation: Including a housebuilding project in March 2020, we anticipate at least 23 YLSRC Rotarians being involved during the new Rotary year.
	Beneficiaries: Families in a low income area of Tecate, Mexico. We plan to install 4 septic systems, at an average family of 4 members, this means 16 people supported with proper waste management and subsequent disease reduction. This means 4 households who no longer have raw sewage spilling out into an open sewer - a community health threat.  We are hopeful of raisning additional funds from our club to expand the project to 5 septic systems.
	Community Impacts: This is a permanent change for each family, who has purchased their land and earned support from Corazon.  A working septic system eliminates the odor and health hazards of a pit toilet. Running water above the cistern allows hand washing, leading to reduction in various illnesses.
	Funds Stewardship: All funds are run through the YLSRC Foundation. Corazon is obliged to provide copies of all costs incurred and receipts for reporting purposes.  This is a long term collaboration greater than two decades, with the septic system advances inluded for the last few years. The YLSRC and Corazon operate in mutual respct. All transactions are available for any audit should that be requested.
All funds are provided to Corazon in Santa Ana, California, so YLSRC is not involved in any international transactions with funds.
	Additional Comments: This is a project of which the YLSRC is extremely proud. The results are visible right from the completion of installation and we hope to expand our work further within the Tecate community. We collaborate with several other clubs for house builds in the area, all working with and through Corazon.
	Other Publicity: 
	Peace and Confl: 
	Dues Current: On
	Dues Not Current: 
	Previous Grant Status Current: On
	Previous Grant Status Not Current: 
	Seminar Current: On
	Seminar Not Current: 
	MOU Current: On
	MOU Not Current: 
	Start/End Dates: September 2019 through May 2020
	Project Location: The work is implemented by Corazon in Tecate area of Mexico, just south of the border. The actual work is performed by Rotarians with assistance from members of the local community and Corazon personnel.
	Club Contribution: 3237


