Rotary

District 5320 District Grant Application

Huntington Beach 6/8/2019

Rotary Club of: Date:

] . Corazon Home Build
Project Name/Title:

. Jan Horton 714-328-4610
Project Leader Name: Phone #:

Jan@horton4yl.com
Project Leader Email:

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

Partnering with Corazon, we will build a home in a day for a family in one of two communities 20km south of
Tecate.

The beneficiary includes:

1. The family will now own a home with a sanitation component including a flushable toilet.

2. The community- building community with mutual support, education and security.

Construction projects ensure children and their families have a safe, secure home to live in. Corazon is
empowering communities to build, repair and maintain their homes through training and job skill
development. Corazon works with families earning the ability to own a home. This includes the families
participation in Community service in helping other families in the area, education in various topics including
money managements and job skills. Once the family has completed the pre-requisites and has been able to
secure a viable site, Corazon provides the materials and man-power to build a home in a day.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: March 7, 2020
Project end date: June 10, 2020
3. Project location (select one): Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

No Rotary Club in Mexico. Partnering with Corazon whose overall mission is building community by
strengthening families, enabling service, promoting self-sufficiency and inspiring mutually beneficial
relationships across borders.

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ [1500
District DDF (amount requested from district): $ | 1500
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ [3000
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Indicate whether there is other involvement and financial support (/f non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

n/a

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

12 members of our club will be able to participate in building a home in a day. This home will include the
sanitation component providing a flushable toilet improving health conditions in the community. Activities
include: Painting, sawing wood, hammering, erecting walls and roof, roofing, installing windows, digging for and
installing the sanitation system. Anything it takes to build a basic one room home with a loft with kitchen counter
and sanitation component.

Describe how funds will be safeguarded and tracked (/f funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Corazon has offices based in the United States. We will write the check to them and they will purchase the
supplies needed for the build. Materials are purchased in Mexico to help their economy and make transport
across the border easier.

Describe how your club will use the project funds (list the types of expenses / items to be
purchased):

Funds are used for building supplies including: lumber, paint, nails, roofing material, windows, sanitation system,
etc.




