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1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

There is a high positive correlation between early childhood literacy and books in the home, and a high
positive correlation between literacy and lifetime economic achievement.

We would like to provide a December program at two low-income elementary schools in Santa Ana (Franklin
and Hoover schools); in addition to a small goody bag provided to each student along with entertainment at a
holiday assembly for all students, this project will allow us to also give a book to each student in grades K-3
at those schools.

The books provided will include a label indicating the Rotary Club of Santa Ana as the provider.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: September 2020
Project end date: December 2020
. . X : .
3. Project location (select one): Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ [1505
District DDF (amount requested from district): $ | 1495
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ [3000
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Indicate whether there is other involvement and financial support (/f non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

- We will involve the principals and/or teachers at the recipient schools in selecting the books
- School administrators may be able to connect us with discounts, or we will find others with those connections,
or work directly with publishers / wholesalers / retailers to negotiate price reductions based on volume.

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

We expect at least 75% of our members to participate in one or more of these steps:

- working with school personnel to select and source the books;

- assemble goody bags;

- apply Rotary labels or stickers to the books;

sort the books by grade and group them and the goody bags, in quantity by grade and by school

- ideally, attend school assemblies to distribute the gifts to the students - though we acknowledge those
assemblies may not occur in Dec 2020 depending on community health rules in place, in which case members
will deliver all the items to administrators at each school for distribution.

Describe how funds will be safeguarded and tracked (/f funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Treasurer will deposit funds to our Club account and track expenditures against that balance, as well as tracking
expenditures from the matching amount in our Club Foundation account. We retain all original invoices / proof
of payment / shipping documents for purchases.

Describe how your club will use the project funds (list the types of expenses / items to be
purchased):

- Books for estimated 500 students K-3; if we raise additional funds, or are able to secure sufficient price
reductions, we will also purchase books for the 4th and/or 5th grade students in these schools. Total student
population between the two schools est. 850 students.

- Rotary stickers / labels.

All project funds will be used for books and labels.
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