Rotary

District 5320 District Grant Application

Rotary Club of: Date:

Project Name/Title:

Project Leader Name: Phone #:

Project Leader Email:

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date:

Project end date:

3. Project location (select one): Community Mexico
(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution:

District DDF (amount requested from district):

Other participating clubs - list club name(s) and contribution amount(s) below:
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5.

District Grant Application

Indicate whether there is other involvement and financial support (/f non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Describe how funds will be safeguarded and tracked (/f funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Describe how your club will use the project funds (list the types of expenses / items to be
purchased):




	Project NameTitle: Septic Tanks for Families
	Project Leader Email: ianhicks@icloud.com
	being served: Sanitation and Water, Community and Child Health in the Tecate area of Mexico. Corazón provides a sense of community in which all families within it can help themselves while helping others. Corazon raises funds in collaboration with volunteers and constructs homes within a community for families. The homes are septic system ready, but these have not historically been part of the program until the pilot project in March 2015. 
The serious need for hygiene and welfare of families and the community is the provision of water and waste management (sanitation). This involves the retroactive placement of septic systems where a property is suitable for such installation. It also involves the provision of piped water to the property where this is feasible. As part of Rotary, this fulfills part of the objective of Rotary, namely to provide sanitation and clean water; as well as contribute to child health and improvement in basic hygiene, which means disease prevention. Running water, hand washing and septic tanks lead to a better quality of life for both the families and the community. Individual home owners (average family of 4 per home) and the full community benefit.
We have a successful partnership now spanning more than 6 years. An excellent track record of achievement. Additionally we have now achieved the status of every new home built by Rotary with Corazon now has a septic system included. The program has resulted in more than 30 homes now being equipped with septic systems, leading to better health for all in the home and the community.
	Project start date: 07/01/2020
	Project end date: 06/01/2021
	Community: Tecate
	Mexico: Mexico
	indicate the name of the Rotary club and explain the members involvement: The project is managed through Corazon based in Santa Ana, Orange County. The Rotary Club of Yorba Linda Sunrise takes lead and as many as 5 other clubs in  District 5320 participate through provision of manual labor and expertise.
	fill_10: 3978
	fill_11: 3511
	Other participating clubs list club names and contribution amounts belowRow1: 
	fill_12: 
	Other participating clubs list club names and contribution amounts belowRow2: 
	fill_13: 
	fill_14: 7489
	receiving for the project  for example inkind contributions discounts cash donations: Corazon is involved owing to their dedicated work within communitities in Mexico. They assist with purchase of materials and services such as back-hoe operators and equipment. They also have a strong ethic in developing the community and the potential home owners, such that they earn the right to a home through community service. All funds are managed in the USA which makes it easy for tracking and auditing.
	their activities: Usually around 14 members from our club are involved throughout the year. Additonally other clubs get invlved in house builds with us and so it is feasible that anywhere from 50 to 100 Rotarians from 5320 might be involved.
	will transfers of funds to international partners be handled: We only write checks to Corazon in the USA. They have to furnish a copy of all receipts accounting for every penny spent. These are recorded and become part of the final report to the club and the District. We have a history of complete success accounting for every dollar. 
As Ciorazon has an employee in Mexico, we are able to track the funds use in purchaing septic tanks and components for the project.
A member fo the YLSRC is a member fo the Board at Corazon and thus is integrally involved in tracking fund utilization.
	purchased: Expenses typically include the purchase of septic tanks, piping, valves, back how leasing for digging, gravel for the septic tanke filed and other materials to complete the project to our required engineeering standards.
	Rotary Club: Yorba Linda Sunrise
	Date: 06/14/2020
	Phone: 714 742 3412
	Leader Name: Ian Hicks


