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. . Tij RYLA h Repl
Project Name/Title: ijuana and Orphanage Stove Replacement

Project Leader Name: -udwig J (L) Cibelli Phone #: 9°1-318-0354

i _ cibelli i
Project Leader Email; “Pei@gmai.com

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

A) Secondary students in Tijuana have been identified by the e-club de Noroeste Global in Tijuana that will
benefit from RYLA, Rotary's flagship program to teach leadership and ethical behavior. This project will reach
20 of these young citizens.

B) The same Rotary Club in Tijuana has identified a local orphanage housing 89 children ranging in age from
8 months to 16 years of age, the Casa De Cuna Troncoso y Barruecos. This orphanage is in need of a
replacement stove and new piping for gas lines to provide safety for the cooking staff.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: A) 08/01/2021 B) 09/18/2021:
Project end date: A) 08/10/2021 B) 09/18/2021
3. Project location (select one): Community X Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)
A) Members of the e-club Noroeste Global will gather graphical material, didactic supplies, arrange necessary

equipment rental, purchace T shirts and provide food/snacks for the 20 local students invited to their RYLA Day
event on September 18th.

B) These club members will arranae for the purchase and installation of pipina to renew the aas supplv into the

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ (1044
District DDF (amount requested from district): $ |1044
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |2088
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5. Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

None.

6. Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Six members of the MBSR will be in Tijuana to provide hands on participation with the rotarians of the e-club on

the RYLA Day (September 18, 2021).

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

The MBSR Club Treasurer will coordinate with Maurillio J> Melendez (e-club President) for the transfer of funds
to the e-club.

8. Describe how your club will use the project funds (list the types of expenses /items to be

purchased):
A) Maurilio has budgeted the cost of grafical supplies, equipment rental, didactic supplies, T shirts, lunch and
snacks at $40 per student. The total cost for 20 students $800..
B) The cost of i-the used stove $850
ii- materials 80 meters of 3/4" copper pipe,
65 meters of 3/4" metal gas return safety piping,
fittings, elbows, solder
safety signage
paint to color-code the pipes $150
iii- labor $250
Total $1,250
Grand Total $2,050
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