Rotary

District 5320 District Grant Application [~ #3§}

Rotary Club of: Monarch Beach Sunrise Rotary Date: 6/3/2022

Project Name/Title: | Juana RYLA

Ricardo Beas, LJ Cibelli #: 949-3026911;951-3180354

Project Leader Name: Phone

Project Leader Email: beas.rosa@gmail.com, cibellilj@gmail.com

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

Students from two schools were identified and partook in a RYLA day on April 30, 2022. This was a
sucessful experience forthose who attended. The two clubs (Monarch Beach Sunrise Rotary in conjunction
with the e-club de Noroeste Global) will expand the program to double the number of students (aim for 100),
increase both the scope of the experience by including more active participation of the ROTARY (MBSR and
e-club) members with the faculty and splitting the the students from the schools into small groups to work
together to solve topics (patterned after the District 5320's RYLA). Some students will have transportation
costs to attend.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 71112022
Project end date: 5/5/2023
3. Project location (select one): Community X Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)
The e-club de Noroeste Global will recruit the students, arrange for the location of the RYLA day and arrange

for the faculty. In addition, this club will purchase T-shirts, snacks and lunch. Members from both clubs will
coordinate in advance to enhance the program to encourage lthe students to learn eadership skills.

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

{ Club contribution: $ | 993
District DDF (amount requested from district). $| 993
Other participating clubs - list club name(s) and contribution amount(s) below:

$
$
Grant Project - Total $| 1986
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5. Indicate whether there is other involvement and financial support (If non-Rotary organizations will

be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

None.

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

In 2022, 5 members of MBSR and 1 spouse went to the RYLA in Tijuana assisting 8 members of the e-club
joining 5 local faculty members. | anticiape equal involvement in the number of Rorarians but taking a more
active role in the events of the day.

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

The MBSR Treasurer will coordinate with Maurilic melendez Hinojosa to transfer the funds as was done for
District Grant Project P-39965.

Describe how your club will use the project funds (list the types of expenses / items to be
purchased):

We will budget $19.86 per student for the cost of supplies, T-shirts, lunch/snacks, transportation and supplies.




