Rotary

District 5320 District Grant Application

Rotary Club of: Newport Beach Sunrise Date: 06/14/22

Project Namel/Title: Rotary Bike Rodeo - Bicycle and Road Safety Clinics

Project Leader Name: ROSS Minion Phone #: (949) 632-5011

. . rotary@rossminion.com
Project Leader Email: ye

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

The Rotary Bike Rodeo helps to prepare children and youth to safety ride their bicycles in their community.
The Bike Rodeo stations and courses currently include: Bicycle Inspection & Maintenance, Helmet Safety &
Fitting, Bicycle Registration, Visibility Enhancement, In Case of Emergency (I.C.E.), Traffic and Road Safety
Training, Road Skills, Obstacle and Agility Courses.

The project targets school age children (K-12), but also benefits toddlers and adults.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 7/15/22
Project end date: 6/15/23
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ 1,369
District DDF (amount requested from district): $ 1,131
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |2,500
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

No outside financial contributions planned at this time. We partner and/or cooperate with SOY (Save Our
Youth) in Costa Mesa, the AAP-OC (American Academy of Pediatrics OC), the City of Costa Mesa, and Walk 'n
Rollers out of Culver City. The AAP-OC provided 500 helmets for us to distribute. Walk 'n Roller is providing
training. SOY provides event space and volunteers. The City of Costa Mesa will be distributing bike lights.

Describe the participation of club members (Your club members must be actively involved in this
project. Please indicate how many members of your club will participate in this project and describe
their activities):

Club members will help organize, schedule, promote, set-up and run each station at the events. We typically
have around 12 members that will participate. We partnered with Newport-Irvine and OC Digital Clubs last year
and intend to do so again, as well as reaching out to other D5320 clubs as we expand this year. The Rotary
Bike Rodeo can be co-hosted by any local club, utilizing our materials (excluding helmets and consumables).

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

All funds will be separated and tracked in our Quick Books accounting system.
The Board of Directors will oversee all expenditures and receipts will be required for reimbursement/acceptance.

All funds will be used for the program and no funds will be provided to other organizations.

Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

$ 800 Road Skills Course - adding a 4'X8' Crosswalk and 3-color Traffic Light with remote, handheld signs.
$ 500 Bike Inspection & Maintenance - select tools, common replacement parts (grips, tubes, cables etc.)
$ 800 Printing and Signage - Banners, station signage, signage stands/frames, forms, flyer's, etc.

$ 400 Event Supplies & Expenses - booth/station supplies, water, snacks, event fees, promotional items.
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