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Project Name/Title: Skateboard Workshop

Project Leader Name: Marta Rodriguez Phone #; /14-235-7226

. . rodriguezramirezm@gmail.com
Project Leader Email: lguezramirezm@gmal

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

The Community service project would benefit youth in areas where transportation to school would be easier
on students vs having to walk. Providing a safer and faster way to arrive to school on time when
transportation is unavailable due to caregiver not having a vehicle, their work schedules, lack of bicycle or
scooter.

Club members and volunteers are invited to participate while assisting youth in building skateboards,
workshops and safe-riding techniques. An estimated 25 youth would be enrolled into the skate workshop and
receive a free skateboard with an additional 25 youth being inbied to learn ways to repair and maintain their
skateboards.

All participating youth would be trained in proper skateboard rules of the road, proper places to skateboard
and Do's and Don'ts on private property and public space. Skateboard repairs would also be addressed for
vouth owning a skateboard.

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF. Reimbursements for earlier expenses are not eligible. Projects must have an end
date no later than the end of the Rotary year.)

Project start date: September 2022
Project end date: 1-day event
3. Project location (select one): X Community Mexico

(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project? If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):

Club contribution: $ (1420
District DDF (amount requested from district): $ |1420
Other participating clubs - list club name(s) and contribution amount(s) below:

$

$
Grant Project - Total $ |2840
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Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project — for example, in-kind contributions, discounts, cash donations):

Non-Rotary organization is interested in providing the venue for the workshop. Two locations have been
identified and final selection and approval will be discussed with club members. We estimate at least 6-8
members involved in the various aspects of the project. Non-Rotary organizations will be involved to fully
support successful completeion in the allotted timeframe scheduled for the day camp.

Describe the participation of club members (Your club members must be actively involved in this

project. Please indicate how many members of your club will participate in this project and describe
their activities):

Club members will be involved in the selection of participants. Short essays or questionnaire will be provided to
students wanting to receive a free skateboard or accessories to repair their skateboard. Three neighborhoods
have been identified. Members will be involved in sourcing the components of good quality at competitive
prices; members will help set up the materials in preparation for the workshop and be on hand to asisst as
needed with assembly.

Club members would participate in training youth in RULES: safe-commuter skateboard rules of the road.

safe riding techniques in a controlled environment, do's and dont's in skateboarding outside in public and private
property. BUILD: workshop will provide step-by-step instructions on putting together a skateboard.

REPAIR: assistance in repairing skateboards, replacing parts

Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in
Mexico who will be responsible for the funds? How will transfers of funds to Mexico be handled?):

Funds will be paid directly to the vendor providing the materials to build skateboards and for parts and
accessories. Items include skateboard deck, trucks, wheels, bearings, pads, hardware, skid tape.

DDF Project funds are tracked separately by the club treasurer and all receipts from DDF project expenditures
are also collected separately for meticulous recordkeeping.

Describe how your club will use the project funds (list the types of expenses /items to be
purchased):

The number of registered kids is dependent on volunteer instructors, price/quanity of decks and accessories
purchased, and size of location.

The club will use the project funds on purchasing skateboard parts and small tools if needed.
Decks are approximately $35 for board. Trucks, wheels, bearings, pads, hardware appx. $31.

Estimated about 25 skateboards can be build at the workshop.
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