
District Grant Application

Rotary Club of: Date: 

Project Name/Title: 

Project Leader Name:  Phone #: 

Project Leader Email: 

1. Please provide a brief description of the project, and indicate the project beneficiaries (who is
being served?):

2. Indicate the project start and end dates: (The project may not begin prior to the district receiving
approval from TRF.  Reimbursements for earlier expenses are not eligible.  Projects must have an end
date no later than the end of the Rotary year.)

Project start date: 
Project end date: 

3. Project location (select one):  ____ Community        ____Mexico
(If the project is in Mexico, will there be a Rotary club from Mexico involved in the project?  If so,
indicate the name of the Rotary club and explain the members’ involvement.)

4. List the project funding amounts (Club contribution must be equal to or greater than the amount
requested from the district):
Club contribution: $ 
District DDF (amount requested from district): $ 
Other participating clubs - list club name(s) and contribution amount(s) below: 

$
$

Grant Project - Total $ 
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District Grant Application

5. Indicate whether there is other involvement and financial support (If non-Rotary organizations will
be involved in your club project, please describe the involvement and any financial support you are
receiving for the project – for example, in-kind contributions, discounts, cash donations):

6. Describe the participation of club members (Your club members must be actively involved in this
project.  Please indicate how many members of your club will participate in this project and describe
their activities):

7. Describe how funds will be safeguarded and tracked (If funds are to be distributed to a partner in 
Mexico who will be responsible for the funds?  How will transfers of funds to Mexico be handled?):

8. Describe how your club will use the project funds (list the types of expenses / items to be
purchased):


	Project NameTitle: ENSENADA DENTAL AND EYE CLINIC
	Project Leader Email: RAYSANFORDROTARY@GMAIL.COM
	being served: Beginning in 2004, this Dental and Vision project has been held twice a year (with the exception of Covid) in Ensenada, Mexico. It consists of two days of service, at a rural school in Ensenada Mexico. One in the October and one in March. We partner with Irvine Rotary and Club Rotario Ensenada Calafia. 

Dr. Charles Tozzer of Dental Care for Children, arranges and manages all of the dental professionals, equipment and supplies. 

Manteca Optometric - Dr. Fred Stellhorn a Rotarian with Manteca Rotary performs the eye examinations. He  brings prescription glasses. 

Irvine Rotary - We will serve 120-300 kids (dental & vision) and 30-70 adults (vision). These are from the under-served communities of rural Ensenada, Mexico.
	Project start date: 10-14-23 and 03-24
	Project end date: 10-14-23 and 03-24
	Community: 
	Mexico: x
	indicate the name of the Rotary club and explain the members involvement: Club Rotario Ensenada Califia. Working with the Ensenada School District, they pick the school, provide Rotarian volunteers, local publicity, Interactors, Rotary Exchange students, supplies and some equipment. They usually organize a project for the day (i.e.; painting walls, classrooms, beautification, planting, fixing play ground equipment, etc.).
	fill_10: 3300.00
	fill_11: 3000.00
	Other participating clubs list club names and contribution amounts belowRow1: Rotary Club of Irvine (via a District Grant)
	fill_12: $6,300.00
	Other participating clubs list club names and contribution amounts belowRow2: 
	fill_13: 
	fill_14: 12,600.00
	receiving for the project  for example inkind contributions discounts cash donations: Dental Care for Children, a 501(c)(3) organization, provides all of the volunteer dental professionals, equipment and supplies as well as transport to/from Mexico for the Dental portion of the event.
Manteca Optometric provides the volunteer optometrist and all of the eyeglasses.
	their activities: We see 68 to 120 kids in a day. There are parents, grandparents, and other adults who will have eye exams. We have 30-50 dental students, 30-plus non-Rotarians, 25 or more Rotarians, Dentists and an Optometrist. 
Usually there are at least 8 Rotary Exchange students as well as local Interactors. For each trip, we provide approximately $50,000 worth of free services in a single day.
Everyone helps. They load the Dental van with supplies and equipment on this side of the border. We unload it in Mexico and reload it at the end of the day. Rotarians check patients in/out, manage the patient flow, work with the doctors to assist with patients, act as dental assistants, sterilization, work with x-rays, teach good oral hygiene, etc..
	will transfers of funds to international partners be handled: No funds are distributed to Mexico. All funds are held in California and paid directly to Dental Care for Children and Manteca Optical via a single invoice for each. Rotarians pay all of their own travel expenses.
	purchased: The funds are used to pay for dental supplies and eyeglasses, as well as the operating expenses (fuel and maintenance) of the Dental van that transports all of the equipment and supplies for 12 full dental stations, hygiene, sanitation, x-ray equipment, etc. 
	Rotary Club: SAN JUAN CAPISTRANO
	Date: 5-18-23
	Phone: 949-903-2222
	Leader Name: RAY SANFORD


