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Deadline for submission: June 15", 2025 _
Must be filed electronically at: http://www.matchinggrants.org/district/
Grant Information (to be completed by District Grant contact)

District Grant # (WIRE TRANSFER) # P-5702
Name of District Grant ___New Slide for Ecology Park
Briefly describe the grant and list any changes that might have occurred: (100 words or
less) _We originally submitted another project, which required cooperation from
other partners. While we had verbal agreements of cooperation, the partners just
never moved forward with their part so the Rotary Club could do their share of the
project. After months of non-response and no action, we decided to abandon the
first project and elected to replace the playground slide at Ecology Park, which had
fallen into disrepair and was a safety hazard. Rotarians purchased the supplies and
accessories, assembled the slide and installed it. There were 42 volunteer hours
donated to complete the project.

Provide a brief of lessons learned in implementing this grant and how this will improve

future grant funded projects: (100 words or less) _ We waited too long for our

cooperating partners to do their part before realizing it was not going to happen and

move on. In the future, we need to set deadlines and if they are not met, we need to

be prepared to move on or take appropriate action to complete the project.

How has your Club or community been impacted by this grant? (Check all that apply)

____Involvement of Rotarians in our Club in humanitarian grants has increased.

____Our Club’s international Rotary networks have been strengthened.

___Annual giving to the Rotary Foundation in our Club has increased.

__ Club membership has increased.

_ X Our Club’s awareness of the needs in our community has increased.

__Participation in a District Grant has not changed our Club in any significant way
Others:

Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them. We appreciated the
flexibility that allowed us to switch projects when the first one fell apart so our
district funds could be used to have a positive impact on our community, just in a
different way than initially planned.

Financial Summary

Amount of District Grant funds received: $ 765.00
Amount of Club funds used in grant: $§_ 23145
Amount of other funds used in grant: $ 0
Total $_996.45

Receipts and Financial statements
Please include all invoices and receipts in electronic format to your web page on the
District Grants web page: http://www.matchinggrants.org/district/
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