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Grant Information (to be completed by District Grant contact)

1. District Grant # (check website for #)p-995

2. Name of District Grant___ Tecate Smiles

3. Briefly describe the grant and list any changes that might have occurred (100 words or
less. Grant to provide for purchase of necessary instrumentation for surgical correction of
Facial Cleft lup and palate deformities to children of the Northern Mexico regions in a
clinic established in Tecate, Mexico.

4. Provide a brief (100 words or less) of lessons learned in implementing this grant and
how this will improve future grant funded projects: The instruments were sent just iin
time for one of the clinics and had to be immediately sterilized for usage the same day of
presentation as well as the next. Helpful change would be to pre-sterilize the set prior to
presentation to the hospital and Local Rotary colleagues.

5. How has your Club or community been impacted by this grant?

(Check all that apply)
~X___Involvement of Rotarians in our Club in humanitarian grants has increased.
_X___ Our Club’s international Rotary networks have been strengthened.
___Annual giving to the Rotary Foundation in our Club has increased.
____ Club membership has increased.
__ Our Club’s awareness of the needs in our community has increased.
__Participation in a District Grant has not changed our Club in any significant way
_X__Others:_Participation of our club in the site the grant benefitted has increased thus
increasing International Service opportunity.

6. Given your experience, please provide any suggestions you believe would improve
District Grants and the process to receive and implement them.

5. Financial Summary
Amount of District Grant funds received: 3,000
Amount of Club funds used in grant: 3,000
Amount of other funds used in grant:

Total 6,000.00___ (75 dollars for transportation gasoline in delivery)

6. Receipts and Financial statements
Please include all invoices and receipts in electronic format to your web page on the
District Grants web page: http://www.matchinggrants.org/district/
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