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Nkondo — Uganda
Adopt A Village

Vocational Training Team
hange with District 92

Adopt A Village Concepts

* Do multiple sub-projects in the same
location to help the local community to get
out of poverty

— Water and sanitation

— Health

— Education

— Microcredit

— Community Development




Project Location

Rotary District 5340

Project Location

Rotary District 5340




Proposed Financing

Proposed Financing

Existing Contributions Towards This Project Cash DDF Total
Kampala-North (9200) $5,000 $10,000 $15,000
Torrey Pines (La Jolla) (5340) $3,000 - $3,000
District 5340 DDF - $25,000 $25,000
District 9200 DDF - $6,500 $6,500
Encinitas Coastal (5340) $4,000 - $4,000
Rancho Bernardo (San Diego) (5340) $1,000 - $1,000
Poway (5340) $4,000 - $4,000
San Diego Downtown Breakfast (5340) $2,000 - $2,000
San Diego Uptown Sunrise (5340) $1,000 - $1,000
La Jolla New Generations (5340) $1,000 - $1,000
Amount Requested from The Rotary Foundation  $10,500 $41,500 $52,000
Total $114,500
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Project Budget

Borehole drilling $8,000
Submersible pump and solar panels $11,000
Water tank stand and associated plumbing $7,000
Plastic water tanks (2x5,000 liters) $1,000
Microcredit $11,000
School books and furniture $2,560
8 networked PCs with furniture $9,020
Solar power installation for school $10,650
Health counseling project $1,500
Medical equipment for local clinic $7,270
Mill for maize, cassava, potatoes, rice, etc. $4,500
Food processing equipment $10,500
Vocational Training Team to Uganda $17,500
Vocational Training Team to the US $13,000
Total $114,500
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VTT Logistics for Outbound Team

e 7 members:
4 Rotarians, 3 non-Rotarians

* 4 in the medical field,
3 for community development

 Travel dates:
Dec 15, 2010 to Jan 15, 2011
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VTT Outbound Team
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Annslie Bigbee

* Non-Rotarian — Torrey Pines (La Jolla)

» Peace corps volunteer in
Benin for 3 years

o Community development
» School library
* Animal husbandry at the school
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Geoff Boone

 Non-Rotarian — Carlsbad

 Emergency Medical
Technician (EMT)

e Local clinic

« Training on emergency
medicine
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Shelly Tregembo

* Rotarian — San Diego Uptown Sunrise
» Social services
* Local clinic

* HIV/AIDS prevention and
counseling

e Nutrition
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Amanda Wirtz

» Rotarian — La Jolla New Generations
* Public health
 Local clinic

* HIV/AIDS prevention

>
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Joanna Frausto

* Non-Rotarian — Mission Valley
* Physician

» Global public health and
epidemiology

» Local clinic
* HIV/AIDS prevention
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Chuck DuVivier

* Rotarian — Encinitas Coastal
« Community development

» Microcredit

» Water project

» Agriculture
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Philippe Lamoise

* Rotarian — Torrey Pines (La Jolla)
o Computer Engineer
» Local school

o Computer lab

* Photography, video, blog

>
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Reciprocal (Inbound) VTT

e 5 Team members

e Study water and irrigation in the
Imperial Valley

* Travel Dates: Oct-Nov, 2011
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Follow-up

» Rotarian Trip to Uganda
— Attend their District Conference in Kampala

— Visit the village to witness the impact of the
project

— Go on a Safari
e Future Global Grants
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2010-2011 District Conference
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